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CURRENT PROJECT DESCRIPTIONS
Substance Abuse

Project Salud, Atre, Familia, Educación (SAFE)                                                               October, 2008 – September 2013                        
Through prevention classes and cultural arts for youth, together with prevention-oriented parenting education, this culturally based substance abuse and HIV prevention program serves Latino youth ages 12 to 17 years and their families who reside in Greater East Los Angeles.  The goal is: to prevent the onset of substance abuse and HIV/AIDS risk behaviors among Latino youth.  Objectives are to identify and prioritize community needs related to substance abuse and HIV prevention; develop a strategic plan to address needs; increase involvement of community; implement evidence-based prevention programs and activities designed to reduce behaviors that put adolescents at risk for HIV/AIDS.  The Evaluation is designed to integrate both process and outcome methods to assess the community planning process, along with the effectiveness of the prevention services.   
HIV/AIDS

HIV/AIDS Prevention & Intervention Services for Female Youth at Risk for Juvenile Delinquency





                                                                                                                                                                       October 2007-Present
In this Office on Women's Health, Office of Public Health and Sciences, Young Women’s Health Project, BAI will develop a quality program design for the prevention of violence and substance abuse for young Latinas at-risk for delinquency and high-risk behavior, including unprotected sexual activity. BAI’s will work with three partner community based organizations: Orange County Bar Foundation (OCBF), San Fernando Valley Partnership (SFVP), and Sunrise Community Counseling Center (SCCC) to articulate program goals and implementation strategies.  Program activities surrounded life skills, mentoring, and health education on HIV/AIDS, pregnancy, and substance abuse. Youth participants will engage in leadership and recreational activities designed to build their confidence and self-esteem.  The program demonstrates BAI’s culturally sensitive approach to program design and program development competencies.

Joven Noble – Male Involvement Program:


                                                                October 1997 – Present 
This project demonstrates BAI’s expertise in evaluation research that especially calls upon our use of logic models, site visit protocol development, and site visit interviews in conducting a process evaluation.  The main goal of the Male Involvement Program is to prevent and reduce unplanned pregnancies, promote abstinence, and improve male reproductive health and responsibility among participating high risk or at risk males. The project focus is to increase participating male and/or families’ knowledge of sexually transmitted disease prevention, HIV prevention, family planning methods, male family planning services (i.e., increasing the use of contraceptives and safe sex practices), and to increase community involvement in the prevention of unplanned pregnancies.  The program also works with and involves the parents or adult caregiver, offering them the above education with an emphasis on the family unit focused on improving parental skills and supervision, as well as family communication on reproductive health and healthy relationships.

Training & Technical Assistance

U.S. Counties along the Mexican Border Initiative


                                                    August 2008- Present
U.S. Counties along the Mexican Border initiative addresses substance abuse prevention efforts within the counties that are contiguous to the border. The contract enables BAI and its regional subcontract partner the Alliance of Border Coalitions (ABC), to provide training and technical assistance on the Strategic Prevention Framework (SPF) process to local prevention providers living and working in all venues (e.g., schools, community centers, workplace, and faith-based organizations) within the contiguous counties and the communities comprising those counties.  This work will extend and enhance CSAP’s efforts to prevent and reduce substance abuse and associated health issues across the U.S. Mexico Border Counties.

This project demonstrates BAI’s professional skills in the areas of technical assistance and training, using on- site face to face training in addition to Web-based resources such as Webinar trainings & T/A.
Mental Health

California Endowment: Joven Noble                                                                                                                                                 2009 – Present
This aim of this demonstration project is to establish the Joven Noble (JN) curriculum and related materials as an evidence-base prevention and early intervention model for Latino adolescents. This project is specifically related to TCE Goal 2 “Culturally Competent Health Systems” where we aim to implement and test a new model of Prevention and Early Intervention for Latino youth. Our objective is to gain approval by at least 1 of the key national accrediting bodies including The National Registry of Evidence-Based Programs (NREPP) http://nrepp.samhsa.gov/find.asp and Practices and the Juvenile Justice Bulletin: Blueprints for Violence Prevention http://ncjrs.org/html/ojjdp/jjbul2001_7_3/contents.html) and thereby make available the JN program to community based agencies, schools and other youth service organizations. 

National Institute of Mental Health-SBIR Project–H.S.I. Ver 2 Phase I                                                                                                        2009 – Present
This Phase I study aims to establish the basis for re-standardizing the Hispanic Stress Inventory (HSI). The HSI original version was developed nearly two decades ago.  A new version will have more utility for clinicians and researchers through item update and revision of factor-derived subscales.  We propose to implement a multi-site, multi-method design and to utilize both clinical and non-clinical adult samples (n=250) which will include subgroups of Hispanics. The purpose of this Phase I study is to determine the feasibility of re-standardizing the original HSI. The investigator proposes to: (a) convene an expert panel of Hispanic researchers and clinicians to critically review the original HSI and to identify gaps relevant to current contextual and cultural conditions, and (b) to implement focus group methodology to identify salient conceptual psychosocial stress domains for both immigrant and non-immigrant Hispanic adults. Results from this study will guide the development of a draft version of the HSI-2 to be used in a large national re-standardization study in Phase II.    

Skills for Prevention, Intervention, Recovery, Individual Treatment &Training (SPIRITT)                                    2009-present
The primary mission and philosophy of SPIRITT Family Services is “To strengthen the family unit by promoting mental health and well-being through proactive programs of education, prevention, intervention, treatment and recovery, and to strengthen the individual’s self-concept through personal development, taking into consideration the multicultural communities served.” BAI has been contracted to begin and sustain evaluation efforts for the two following programs the SPIRITT offers their surrounding communities:
1) CARINO PFF– (Child Abuse Risk Intervention and Neighborhood Outreach):  In Spanish, cariño means “tender affection” and reflects the non-judgmental attitude SPIRITT staff has been working with families to prevent and/or break the cycle of child abuse. Partnership For Families (PFF) is a first 5 funded initiative that aims to improve the quality of services and support for at-risk families with children 5 years of age and under; increase the capacity of community partners to coordinate, collaborate, and mobilize as well as identify, engage, and serve at-risk families; and increase information about prevention of child abuse and neglect within SPA3 of LA County.    

2) “WINDOWS/VENTANAS” is a Family Communications Skills Program that has been honored at both the state and national levels for its effectiveness in the prevention of substance abuse by strengthening families.  This program offers a 7 week curriculum that provides a safe forum for family discussions that address fundamental skills to begin problem solving and laying a ground work for healthy communication. This curriculum is offered in both English and Spanish. 
Program Evaluation

New Mexico Mental Health Transformation Evaluation (TSIG)                                                                                           Oct 2006- Present
Behavioral Assessment, Inc. (BAI) was contracted to evaluate Year Two of the New Mexico Mental Health Transformation – State Incentive Grant project. The long-term evaluation goal is to access how effective the MHT SIG is in transforming NM from a fragmented, non-evidence-based patchwork of mental health services characterized by large disparities into a single behavioral health service delivery system in which funds are well managed, recovery and resiliency are supported, mental health is promoted and mental illness prevented or reduced and consumers participate fully in the life of their communities. BAI’s short term goal of the evaluation is to consult with the area Leads and other state evaluation agents in the development of feasible evaluation plans for the T SIG activities targeting each of 6 goals for mental health transformation outlined by the New Freedom Commission. This project demonstrates BAI’s professional skills in the areas of large-scale evaluation, systems change and transformation, expertise in working with integrated data management systems, and in designing & managing multi system, state-level evaluation projects.

Sunrise Community Counseling Center SAMHSA-CSAP Project                                                                                    October 2005 - Present
Sunrise Community Counseling Center, Inc. (SCCC) and Behavioral Assessment, Inc. will design and implement a 5-year program that integrates health services delivery and epidemiological monitoring in the SPA4 Metro area on Los Angeles County (LAC). The program will target Latino and re-entry youth aged 12-17 incarcerated for gang-related activities. The goal of the program is to build the capacity of SCCC to provide substance abuse prevention intervention, HIV and hepatitis prevention and screening among Latino youth who have been through the state juvenile detention system due to their gang affiliation and are reentering the community in a post incarceration phase. The program will work with these youth and their families. The program also includes community stakeholder and epidemiological monitoring activities that will be an essential part of the evaluation. 

Orange County Bar Foundation SAMHSA-CSAP Project
                                                                                             October 2005 - Present
The Orange County Bar Foundation Project uses the Stop Short of Addition substance abuse intervention model that includes HIV/Hepatitis prevention education and counseling, testing, and referral services for a population of hard to reach Latino youth (ages 12-18) that have been identified as abusing alcohol/drugs and are at high risk of HIV/AIDS and Hepatitis in Orange County, California. The purpose of the project is to reduce the spread of substance abuse, which increases the risk for HIV/AIDS, Hepatitis, and other infectious diseases. All program services are provided in Spanish, in a culturally appropriate and sensitive manner.  The project will incorporate components of our CSAP and CDC approved HIV/Hepatitis prevention programs, Project Youth Connect and Hermana Project, to the existing Stop Short of Addition program services.The project will fill the gap in existing community services by providing substance abuse, HIV, and Hepatitis prevention services that address the unique needs of underserved populations of Latino and re-entry youth.  In addition, access to HIV and Hepatitis C testing, pre/post counseling, and referrals to Hepatitis A/B immunization services will be provided. The five steps of SAMHSA's Strategic Prevention Framework will be implemented in order to effectively plan, deliver, and sustain our proposed services.
Policy

New Mexico Office of Courts

The overall programmatic objective of the New Mexico Justice System Interpreter Resource Partnership (JSIRP) is to ensure that individuals with limited English proficiency who become involved with the New Mexico justice system have access to consistent, culturally and linguistically appropriate services through the creation of a sustainable, comprehensive interpreter resource partnership that may be expanded to serve a broader range of public recipients. BAI was contracted by the Administrative Office of the Courts (AOC) to conduct an evaluation of the formative aspects of the New Mexico JSIRP. Efforts exercised in this process require the following: Tracking of recruitment and training of partnership member agencies, track and document partner’s involvement and participation, track and document partnership consensus building activities and planning process, and track development of action plans related to partnership objectives. 
PAST PROJECT DESCRIPTIONS
Substance Abuse
New Mexico BHSD –Substance Abuse Prevention: 
                                                                         April 2004 – September 2007
As a result of the effective prevention programming and evaluation system, New Mexico Department of Health/Behavioral Health Services Division was awarded monies for an additional initiative in April of 2004.  This initiative, funded by the Substance Abuse and Mental Health Services Administration (SAMHSA)/ Center for Substance Abuse Prevention (CSAP) focused on implementing evidence-based substance abuse preventions programs directed at reducing risks and promoting resiliency and school preparedness. Participants include children ages 0 to 6, (NM 0-6) inclusive of families and communities. Service providers selected a variety of science-based curricula to implement in their communities.  BAI’s role was to continue to develop an evaluation plan.  New service providers or sub-recipients were added to this initiative, therefore training and Technical Assistance also continued
Project Fuerza:





                                                              November 2003 – September 2007
Project FUERZA was a selective intervention for youth who were at greater risk for substance abuse. Targeted individuals were identified based on the number of risk factors for substance abuse to which they may have been exposed.  This approach was taken by the Greater Alliance of Prevention Services (GAP) that provided prevention information in a culturally relevant manner through the following: 1) alternative activities for youth to help them learn about their culture; 2) a social competence component on peer leadership groups; 3) educational groups for parents to learn about child development; and 3) involvement of community leaders in the development of a community action plan that promotes substance abuse prevention (Department of Health and Human Services, 2002).  The theoretical rationale for the FUERZA Project was to reduce the risk factors among the targeted high-risk youth while enhancing the protective factors across multiple domains. 

Stop Short of Addiction – Spanish Language Program (PSSOA)                                                       October 2003  – September 2006
The Project Short Stop of Addiction program was designed by the Orange County Bar Foundation conjunctively with BAI.  The main program goals were to prevent substance abuse, criminal activity and mental health problems in Latino adolescents (male and female), ages 12-17, and their families.  The targeted participants were identified as currently using alcohol and/or drugs by a law enforcement agency, parent or family member, school official, or a community agency.  A total of 250 high-risk Latino youth living in economically strained communities, dealing with acculturation issues, and exposure to crime and/or violence were recruited throughout the project.  Program objectives were to reduce drug and alcohol use, criminal involvement, and emotional behavioral problems, while increasing prevention and improving school bonding, academic performance, and family and peer functioning. This program demonstrates BAI’s cultural competence and expertise in diagnosing social conditions of high risk, minority youth as well as an expertise in designing and implementing programs, providing input on outreach and recruitment, and providing training to staff on data collection, scientific methods, and scientific based models for treatment and prevention.  

Project SAFE – San Antonio Family Enhancement:                                                                                 October 2002 – September 2006
Project SAFE was developed by the University of Houston conjunctively with BAI. The main focus of this project was the expansion of outreach efforts aimed at drug prevention, HIV/AIDS-STDs prevention (and capacity for treatment), and criminal activity among high-risk gang affiliated Mexican American youth from the ages 12 to 17.  Three community based organizations (Guadalupe Community Center, YWCA of San Antonio and JOVEN) in Texas, provided drug treatment and social services to these youth in three distinct barrios in the Hispanic community. Program objectives were to conduct community based outreach and recruitment, improve school bonding, academic performance, family bonding, family and peer functioning, and to reduce gang identification, gang involvement, and HIV/AIDS-STDs risks. BAI was the external evaluator of this program and supported the Houston University in designing the program, entering and analyzing data and developing the internal database to evaluate program effectiveness.

Project Youth Connect (PYC) – Costa Mesa
                                                                      October 1998 – September 2005 

PYC Costa Mesa is a unique mentoring program targeting younger high-risk Latina girls, ages 9-15, residing in the city of Costa Mesa, California. The program served approximately 173 youth/families during an 18-month period. The goal of the program was to reduce and/or delay substance abuse and HIV/AIDS-STDs infection among youth who were participating in the program. The intervention focused on strengthening school bonding and academic performance, life management skills, promoting family formation, family bonding, and family functioning. This project demonstrates BAI’s evaluation expertise interviewing very young Latina women, within their own environment, to fulfill the requirements important to conducting a process evaluation.

HIV/AIDS

Project Youth Connect (PYC) – Santa Ana

                                                                               October 1998 – September 2007
Project Youth Connect was a culturally sensitive mentoring program created for young Latina girls and their mothers in the city of Santa Ana, California.  The program used a science-based, family mentoring approach to prevent high-risk behaviors, substance abuse, HIV/AIDS-STDs, and unwanted pregnancies in a high-risk population of young Latina women (ages 12-17).  Through Individual and group mentoring, PYC promoted family preservation, education and provided life management skills training.  The program also worked to improve family communication and women’s negotiation skills with male partners, including strategies for encouraging male condom use.  The program served approximately 178 young Latinas and their mothers and was proven to be effective in minimizing risk factors (impulsivity, conduct disorder, etc.) and maximizing protective factors (i.e., bonding with families, HIV knowledge, condom use, etc.) to prevent high-risk behaviors and HIV/AIDS-STDs infection among those who participated. This project demonstrates BAI’s evaluation skills including an annotated literature review, protocol development, interviewing, and data analysis.
Institute for Women’s Health:  Targeted Capacity Expansion (TCE HIV)                                                 October 1997 – September 2007
The TCE HIV program included high-risk behavior prevention, substance abuse treatment, and HIV/AIDS related services, as well as psychologist in-home assessment and counseling for difficult to reach, at-risk female populations.  A total of 275 women were provided a one-year drug treatment and education program that included follow-up. The program curriculum emphasized relapse prevention, physical and psychological effects of engaging in high-risk behaviors, HIV/STD/Hepatitis C transmission, and safer sex practices (including contraception, pregnancy prevention, and abstinence). In addition, participants were provided with community based recovery services and outpatient treatment for substance abuse and HIV/AIDS prevention, and were provided outreach, case management, parent-child interaction activities, transportation, respite childcare, and a drop-in center. A marriage and family counselor was available on site to provide mental health services, counseling on healthy relationships, recovery classes, preventive education for children, and parenting classes to enhance parenting skills and communication.  BAI conducted the evaluation (in both English and Spanish), and developed the local data codebook and database. On-site data collection training was provided to local staff for program efficiency. The program demonstrates BAI’s culturally sensitive approach to process evaluation competencies and training on site.

Youth Adelante





                                                                           October 2001 – September 2005
The Youth Adelante program was a ten-week substance abuse & HIV prevention program for middle school youth in San Fernando Valley, CA. BAI evaluated the effectiveness of the curriculum designed to improve youth well-being and family bonding while decreasing stress and reducing conflict within the family. The study was a three-year project that targeted 153 youth (ages 12-14) and their parents. Youth were referred to the program by school staff. Criteria was based on recent history of mild to moderate behavioral problems, contacts with school officials and/or law enforcement, possession of alcohol and drugs, excessive absences and/or promiscuous behavior.  This process evaluation identified barriers to program implementation, tracked modifications to the intervention, documented the extent of satisfaction with cultural relevance of the Youth Adelante Project, and monitored the effects of the interventions. 

Project HEAL


     
                                                                                                           October 1997 – September 2004 

Project HEAL was designed to provide substance abuse and HIV/STD prevention services to both young men and women and their parents or guardians. BAI performed a process evaluation that included site visits, staff training, data collection, and database management activities.  Participants were provided with substance abuse and HIV/STD education, family counseling, and other family/youth activities.  The Project’s curriculum promoted family formation, positive family communication, and parenting techniques in addition to providing educational information on the physical and psychological effects of alcohol, tobacco, and drugs, HIV/STD transmission and risk reduction, and safer sex practices (including abstinence, contraception, and teen pregnancy prevention). 

Training & Technical Assistance

Model Mentorship Program for Strengthening Organizational Capacity to Deliver HIV/AIDS Services                                                                                       October, 2005 – September 2006
Funded by the Office of Women’s Health, the goal of this project was to improve community-based - women’s service organization’s capacity to deliver HIV/AIDS prevention services to minority women in both rural and urban communities. Behavioral Assessment, Inc. provided mentorship services for two protégé organizations:

1) Inner Summit Inc., a non-profit organization, located in Decatur, Georgia

2) Vision Leadership Institute, a non-profit organization, located in Columbia, South Carolina.

Behavioral Assessment, Inc. assisted both Protégés in successfully achieving their goals for this OWH project through Technical Assistance, on-site training, weekly support and follow-up, and continuous assessment of their needs and accomplishments. In addition, BAI conducted regular bi-weekly conference calls, e-mail contact, and regularly scheduled site visits. This project demonstrates BAI’s professional skills in the areas of capacity building, organizational development, technical assistance and training. Specifically in the areas of Curriculum Development, Volunteer Planning, and developing viable community partnerships

Model Mentorship Program for Strengthening Organizational Capacity to Deliver HIV/AIDS Services


                                                                         October 2004 – September 2005 

The primary intent of this program, funded by the Office of Women’s Health, was to improve community-based - women’s service organization’s capacity to deliver HIV/AIDS prevention services to minority women in both rural and urban communities. Behavioral Assessment, Inc. (BAI) provided mentorship services for two protégé organizations:

1) Chambers & Associates, LLC, a For-Profit, MOB, located in Southern rural Grand Chain, Illinois

2) Mujeres Unidas Contra el Sida, a Non-Profit CBO, located near the center of San Antonio, Texas. 

BAI conducted an assessment of each protégé’s needs using the Strengths, Weaknesses, Opportunities and Threats Analysis (SWOT) Assessment The results of the SWOT identified areas of capacity building that needed improvement, and helped to establish goals. This project demonstrates BAI’s professional skills in the areas of capacity building, organizational development, technical assistance and training.
Mental Health

National Institute of Mental Health-SBIR Project –H.S.I.-A.  Phase II                                                             Oct 2007 – Sept 2009
This Phase II study builds upon the results of the Phase I feasibility study. The study further validated immigrant and non-immigrant versions of the Hispanic Stress Inventory-Adolescent (HSIA.). A cross-sectional research design with a nested test-retest component and multisite, multimeasure features were be applied. A stratified sample of middle and high school students (N=1600) and clinical sample of adolescents with a diagnosed behavioral health problem were selected (N=400) in 4 research sites representing the diversity of the United States Hispanic population: Los Angeles, Miami, Dallas and Boston. The 160 items developed in the Phase I study were self administered to the adolescents along with the criterion measures and analysis will determine the standardized version of the HSI-A. The six objectives of this study of Hispanic early (13-15 years) and late adolescents (15-17 years) are: 1) To determine, through a series of exploratory factor analyses, the global construct validity and factor structures of the HSI-A immigrant and nonimmigrant versions; 2) Estimate the construct validity of the final HSI-A by analyzing the similarities and differences in scale and subscale scores between the student sample and the clinically defined contrast group; 3) Assess the HSI-A for criterion-related validity using concurrent measures; 4) Assess the reliability of the HSI-A through the use of internal consistency, split-half and test-retest procedures; 5) Using survey data from a national sample of Hispanic adolescents, generate national normative data and actuarial profiles of the HSI-A; 6) Assess the reliability of the HSI-A that includes web-based administration and scoring features as an integral part of the commercialization plan. The HSI-A will be marketed through a commercialization plan and will provide a screening tool for early detection of elevated stress and the prevention of the onset of mental health disorders by mental health professionals.

National Institute of Mental Health-SBIR Project –Phase I                                                              October 2004 – September 2006
The long-term objective of this research program was to develop an innovative stress assessment tool for Hispanic adolescents. A previous SBIR Phase I study determined the feasibility of a Phase II study to further validate a commercial adolescent version of the original Hispanic Stress Inventory (HSI-A). The target participants of this program were Hispanic adolescents.  The program specifically aimed to: 1) identify the stress domains; 2) specify specific stressor events that included immigrant, language and ethnic origin subgroups; 3) generate stressor and appraisal items formatted in a Likert style to be included in the HSI-A draft tool; 4) evaluate the content validity of the HSI-A for each adolescent conceptual stress domain.  

Stage 1 telephone interviewed an expert panel in order to identify the conceptual and relevant psychosocial stress domains. Stage 2 used focus group interview methods. Middle school and high school students and clinical clients were selected (N=250) to participate in focus groups (N=30) from the research sites of Trenton, New Jersey and San Fernando, California.  Stage 3 conducted qualitative analysis of the telephone data to generate a logically interconnected pool of items. In Stage 4 the content validity was evaluated using Cohen Kappa statistic of inter-rater agreement and an item analysis. Ultimately, the HSI-A will be advertised and supplied to the mental health care field where it will have relevance as an early warning mental health-screening tool to improve diagnostic formulation

Latina Youth Development Project:

                                                                                    October 2001 – September 2002
Funded by the Esperanza Del Pueblo Community Services, this project focused on the unique issues faced by Latino youth who were at most risk of engaging in problem behaviors such as those with a parent who is incarcerated, children of substance abusers and youth who have recently immigrated. Family participants received support and consensus from community key stakeholders in Central Oklahoma.  All the instruments used in this project were developed by BAI.  

Center for Multicultural Development (CMD):

                                                                              October 1997 – September 2000

The Center for Multicultural Development received funding for a cultural competence project by The California Endowment. The overall goal of the project was to assess 7-counties for cultural competence in mental health.  The assessment plan was designed in three levels:  systems, organizational, and the clinical levels in order to establish the best practices and create a template on cultural competence.  The template served as a means to make policy changes within the mental health system.  BAI was contracted to evaluate the above evaluation process.  Process data (e.g. agendas, instruments, training materials, etc.) and outcome methodologies were also applied (e.g. development of questionnaires- on site and via phone interviews, observations, etc.).  
Program Evaluation

New Mexico State Incentive Grant & PreK-6

                                                                       October 1998 – September 2007

BAI was awarded a contract by the state of New Mexico Department of Health/Behavioral Health Services Division to provide professional evaluation & training services to the State.  BAI’s expertise in this area is aiding the State of New Mexico in the development of an effective, science based prevention system. BAI has served as the lead evaluator for the New Mexico State Incentive Grant (NMSIG) project since 1998.  BAI was hired to develop and facilitate the implementation of a comprehensive process and outcome evaluation plan for New Mexico that included a multi-level assessment of state, community, and local sub-recipient prevention activities. In evaluating these activities an evaluation plan was developed that implemented methods to document the state level activities and the accomplishments associated with the SIG, and all sub-recipients. The NMSIG initiative began in October of 1998 and was scheduled to be completed in September of 2003. The goals of this initiative included the development of state of the art prevention technologies for youth ages 12-17 with a focus on ethnic minority youth and high-risk females. Nineteen service providers or sub-recipients were funded to provide model prevention programming to youth across the state. Service providers were at liberty to choose a science-based program to implement in their communities. Due to the variety of programming in the state, NMSIG required an external evaluator to assist in the evaluation of the local process or curricula. The next tier that NMSIG developed was that of the statewide evaluation process. BAI’s role included the development, monitoring, collecting and reporting of instruments utilized by all service providers. Those contributing to this process included local service providers, local evaluators, state department staff, and state-wide evaluators. As a result of this process, a statewide evaluation plan was implemented. Such activities include gathering input from local and state providers, training and TA to service providers and local evaluators, choosing and/or developing evaluation instrument/s, piloting and testing instrument/s, organizing data collection and sharing outcomes with service providers and community. The program was successfully completed and renewed for an additional two-year term in June of 2003.  The renewed contract was awarded with an additional initiative that focused on a younger population and their families, Pre-Kindergarten to sixth grade (PreK-6).  This program continued to develop culturally appropriate prevention programming and evaluation services in New Mexico.
Texas State Incentive Grant:


                                                                   September 2002 – September 2006
The Texas Commission on Alcohol and Drug Abuse (TCADA) formed the Texas State Incentive Programs (TSIP), to implement science based prevention efforts for youth, ages 12-17 years old and improve the nature and quality of prevention services.  This program demonstrates BAI’s expertise in prevention, evaluation, training, technical assistance, and developing a state of the art logical data management system.  BAI implemented a core outcome evaluation tool and a high tech, web based data management system. A multi site evaluation methodology was used in order to allow for a comprehensive statewide assessment to be conducted. Technical assistance was provided on issues related to prevention evaluation implementation, data collection, data analysis and report preparation in order to increase the capacity of the State and local communities to engage in meaningful self-assessment and evaluation.  BAI also assisted in preparing a series of published manuscripts that emphasized various prevention approaches and findings generated from the TCADA database. These publications provided the prevention field with useful information on statewide planning, development of evaluation systems, outcome findings, and information on culturally relevant prevention strategies, particularly those aimed at Hispanic and Native American populations. 

California State Incentive Grant:

                                                                                 November 2003 – September 2005
In cooperation with the U.S. Department of Health and Human Services, Center for Substance Abuse Prevention (CSAP), California was awarded a State Incentive Grant that used evidence-based prevention and early intervention programs to reduce binge drinking in youth and young adults in California.  BAI was brought in to evaluate these efforts.  The Goals of the project were to develop and implement a comprehensive prevention strategy, develop sustainable programs using science-based prevention practices that focus on youth and young adults (ages 12-25), and reduce binge drinking among youth and young adults (ages 12-25) by 50 percent in five years..  This behavior also affects the broader community of California and therefore the California State Incentive Grant is highly focused on creating a program to address problematic behavior associated with binge drinking.
Project Bienestar:




                                                                    October 2001 – September 2004
The Pinal Hispanic Council implemented a three year Proyecto Bienestar program in the rural cities and towns of Eloy, Casa Grande, Coolidge, Florence, Picacho, and Arizona City in Pinal County, Arizona.  BAI project objectives included: 1) Developing a Recovery Community ALIANZA (Alliance), consisting of individuals in recovery and their family members, 2) Training Alliance members, 3) Implementing a public education campaign, 4) Developing a Consumer Affairs Department within the agency structure, 5) Training community stakeholders, 6) Implementing Public Policy Initiatives, and 7) Conducting a needs assessment. 
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